
 

 

OFFICIAL 

 

 

Meeting: Business Programme Board 

Date/Time: 6 September 2021 at 10.00 am 

Venue: Zoom 

Agenda 

No. Title of Item Lead Time 

1.  Chair’s Welcome & Introductions 

Chair 10.00 

2.  Apologies for Absence 

3.  Declarations of Interest 

4.  Minutes from Last Meeting for Approval 

5.  Action Points and Matters Arising 

6.  
Feedback from LEP Board  

(Delivery Plan Report from LEP Board for Information) 
JF 10.15 

7.  
YNY LEP Plan for Growth  

(Summary of Key Points for Information) no report 
AL  10.20 

8.  

Business Growth Priority Themes 2021/22 (Report) 
(Proposed framework for Delivery for discussion) 

i) Strategic Business Growth  (Presentation) 
ii) Growth Hub (Core Delivery)  (Report) 

 

LP/DR/AR  

 
 

10.35 
10.55 

9.  

Task & Finish Groups Feedback  
i) Low Carbon Circular Economy (Report)  
ii) Growth Hub Impact (Report) 
iii) Growth Innovation (Update at mtg) 
iv) Internationalisation (Update at mtg) 

(Summary of Key Issues and recommendations) 

LP 
AR 
DR 
DR 

11.10 

10.  
Mapping of Employment Sites for Growth  
(Report and presentation for discussion) 

LP 11.30 

11.  Any Other Business  ALL 11.45 

12.  Date of Next Meeting  - 8 November 2021   

Finish Time 12.00 

Date of Publication: by 29 August 2021  
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Membership: 
 

No. Name Representing Initial 

1.  Sue Jefferson (Chair) Possibilities Realised SJ 

2.  David Dickson 
NPIF Regional Advisory Board  & 
NPIF British Business Bank 

DD 

3.  Carolyn Frank Federation Small Businesses (FSB) CF 

4.  Lee Viney Innovate UK LV 

5.  Stephen Gregory Huddersfield University SGr 

6.  Steve Garcia Department for International Trade SGa 

7.  Jane Coope York Minster JCo 

8.  Andrew Swift FERA Science AS 

9.  Ian Walker Ian Walker Accountants IW 

10.  Emma Woods  Duncombe Sawmill EW 

11.  Helen Bilton The Group Company HB 

12.  Andy Mayer Cranswick Foods AM 

13.  Jo Crebbin 
Honeycomb Consulting & F&D 
Supply Network 

JCr 

Quorum: 5 
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Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 7 June 2021 at 10.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Sue Jefferson (Chair) (Possibilities Realised), David Dickson (NPIF Regional 

Advisory Board), Andrew Swift (FERA Science), Carolyn Frank (Federation Small 

Businesses), Ian Walker (Ian Walker Accountants), Jane Coope (York Minster), Lee 

Viney (Innovate UK), Steve Garcia (Department for International Trade) Emma 

Woods (Duncombe Sawmill), Helen Bilton (The Group Company), Jo Crebbin 

(Honeycomb Consulting) and Andy Mayer (Cranswick Foods). 

 

Guest: 

Sam Alexander (Chair - Y&NY Skills & Employability Board) 

 

Secretariat: 

James Farrar (Chief Operating Officer), Andrew Leeming (Head of Strategy), Liz 

Philpot (Head of Delivery), Sarah Barkey (Leadership Support Officer), Andrew Raby 

(Growth Hub Manager), Katie Thomas (Senior Strategy Manager – Low Carbon and 

Environment), Paul Clark (Governance and Assurance Manager) and David Ryden 

(Programme Manager Economic Response). 

 

Apologies for Absence:  

Stephen Gregory (Huddersfield University), 

 

BPB21-14 Chair’s Welcome and Introduction  
The Chair welcomed everyone to the zoom meeting and introduced Sam 
Alexander as a guest at the meeting. Sam is a member of the main YNY 
LEP Board and the Chair of the YNY Skills and Employability Board and 
was in attendance as there are links between the Business Board and the 
Skills agenda.  
 
At the main YNY LEP Board meeting on the 21 May 2021, Sue Jefferson 
was appointed the Chair of the Business Board.  
The Business Board Chair has asked for nominations from the Board for 
the vacant role of the Deputy Chair which will be appointed to at the next 
meeting. 
 

BPB21-15 Apologies for Absence. Stephen Gregory’s apologies were noted.  
 

BPB21-16 Declarations of Interest 
None 
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BPB21-17 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on 12 April 2021 be approved subject 
to the following amends: 
 
Members Present - Jane Coope (York Monster) be amended to York 
Minster.  
 
BPB21-11 - Andy Mayer explained to the board that “Malton is the first 
Cranswick site to go Carbon Neutral’, amended to one of the first 
Cranswick sites.  
 
BPB21- 12 Added in the following sentence - The Deputy Chair thanked 
him for his contribution to the YNY Business Board.  
 

BPB21-18 Matters Arising – Action Plan 
 
BPB21-07 - The Growth Hub Manager will send his lessons learnt 
document with the Board.  
 
BPB21-10 - LA investment activities will be shared with the Board before 
the September Board meeting.  
 
All other actions closed.  
 

BPB21-19 YNY Optimising Innovate UK – Verbal Report 
Lee Viney provided a brief summary of Innovate UK, its purpose, and 
updates following recent changes. Innovate UK’s role as part of UK 
Research and Innovation is to drive UK productivity and growth by 
supporting businesses to develop and realise the potential from new ideas. 
This was previously focussed around the delivery of the Industrial Strategy 
which is now moving into a new UK Innovation Strategy. Place is a priority 
in future and IUK is considering this through a national lens, investing in 
places to build national capability.  
 
IUK’s delivery is through national funding competitions and business 
support services. Since January 2021 the Enterprise Europe Network has 
transitioned to Innovate UK Edge. Innovate UK Edge delivers Innovation 
and Growth Support Services for businesses, it is mainly delivered by RTC 
North in Yorkshire and the North East. This service supports businesses in 
areas such as IP protection and exploitation, innovation funding, and 
internationalisation. Innovate UK Edge still maintains it links to the 
Enterprise Europe Network. Alongside IUK Edge, IUK funds the KTN to 
help businesses create collaborative partnerships through an international 
network spanning business, public sector, academia and funders. Equally, 
IUK was instrumental in establishing, and overseeing, the 9 Catapult 
Centres, in over 30 locations across the UK, providing access to 
infrastructure and talent that helps businesses accelerate the development, 
deployment and adoption of new technologies, bringing valuable products 
and services into existence. 
 
Innovate UK’s data shows that, in absolute terms, the funding goes to the 
places with the highest densities of innovation active businesses, but 
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proportionally nowhere is disadvantaged. For York, North Yorkshire and 
East Riding sub-region the data shows strengths in Health and Life 
Sciences, Manufacturing and Materials, and Non-core funding 
competitions. These include competitions in agri-tech, food production, 
bioeconomy, and robotics and autonomous systems. This is very much as 
would be expected for the region. 
 
Decision: 
That the verbal update be noted and Lee Viney be thanked for his 
presentation. 
 

BPB21-20 Forward Expectations for Business Board 
The Chair talked the Board through four proposed principles set out in the 
presentation. There are discussions with the main YNY LEP Board on how 
all of the Boards can be Fairer, Stronger and Greener. 
 
The YNY LEP wants to be the go-to resource for businesses, and want to 
maximise the impact of these businesses. The YNY LEP is also working 
towards having a pipeline of projects.  
 
The Growth Hub Manager is to share the half-year report and Business 
Survey; this will help the Board to look at how we measure impact.  
 
At future meetings, the Board will look at one deep dive project, and the 
other papers will be headline papers. This along with task and finish 
groups, Champions for key initiatives and critical friends, will help the 
Secretariat.  
 
The Board will also be using all of the links that the Board have into 
Government and will be looking at different ways to do things.  
 
Sam Alexander explained that deep dive on key themes is a good idea as 
there are a wide range of skills at the table. This is way that the Skills 
Board is starting to work. The Skills and Employability Board and the 
Business Board is to work collaboratively.  
 
The Chief Operating Officer explained that having consistency in how all of 
the Board operate will make it easier for the Secretariat to support the 
Boards.  
 
The Governance and Assurance manager advised that this new change to 
the way the board will work does not need formal sign-off by the main LEP 
Board so long as it continues to operate within its agreed terms of 
reference, as the sub boards will report in to the main board.  
 
The Chair will provide an update for the main Board in July.  
 
Action - GH Manager to share the half year report and Business survey, 
this will help the Board to look at how do we measure impact  
 
The Chair to provide an update for the main Board.  
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BPB21-21 Grow Yorkshire Strategy 
The Board noted this report was for information only.  
 

BPB21-22 Low Carbon & Environment Update – Written Report 
 
The report has been taken as read.  
 
The Carbon Abatement Roundtables have been continuing with 
Stakeholders. These have covered the following stakeholder suggestions.  
The planting of 37 000 ha of trees, the reduction in car usage, the 
retrofitting of homes and the reduction in production and consumption of 
red meat. 
  
Following the roundtable sessions, the draft of the Route Map to Carbon 
Negative will be produce. This will not be the only plan, but will be an 
umbrella organisation. The draft will go to a task and finish group and then 
to the September YNY LEP Board meeting.   
 
ReBiz project review  
The Head of Delivery gave an update on the ReBiz project. The outturn 
figure at the end of March was zero. There needs to be work completed to 
look at why this was not successful and then this can be looked at by a 
task and finish group.  
 
David Dickson, Carolyn Frank, Emma Crebbin and Andy Mayer will form 
this group and will also look as business engagement. The Senior Strategy 
Manager will organise a meeting for this task and finish group.  
 
Action Senior Strategy Manager to organise a meeting for the Re-biz task 
and finish group.  
 
Decision 
The Board noted the progress on the Low Carbon and Environment 
agenda. 
 
The Business Board considered the current risk of curtailing access to the 
ReBiz (Circular Economy Resource Efficiency Scheme CERES) in North 
Yorkshire, as set out at paragraph 3.5.   
 
The Board also considered how to address the continued challenge of 
engaging small businesses in this agenda.  
 

BPB21-23 Business Intelligence and Economic Response  
The Report has been taken as read.  
 
Internationalisation Strategy : implications and opportunities for YNY  
The Board were shown a presentation.  
 
The team explained that by the September Board the required level of 
resource should be known.  
 
Steve Garcia explained it links in with The Department for International 
Trade and will make contact out of the meeting.  
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Following a report from the Secretariat SMT, a task and finish group will 
look at this in detail. This will include Andrew Sift and Ste Garcia.  
   
Action Sarah Thomas and Steve Garcia to meet.  
Decision The Board noted and commented on progress. 
 

BPB21-24 Growth Hub 2021/22 Delivery Plan  
 
The Growth Hub Manager asked the Board to note that there had been a 
delay in the format of funding form BEIS. The Paper was taken as read.  
 
The Growth Hub Manger shared the costs of the Growth Hub with the 
Board.  
 
The Delivery plan will be a simple as we can make it and will follow on from 
what was done last year. BEIS are happy with what the GH spending 
plans.  
 
The Board discussed the bank search function and the data it will provide. 
Including how to link this with the communications messaging and 
engaging with start up businesses.  
 
The Board also discussed the peer-to-peer networks and the reasons that 
these work better virtual.  
 
The Chair asked for a task an finish group to look at the following 
Why should we measure the impacts?  
What do we measure?  
What do BEIS measure? 
What do we want to measure and how will we do it?  
Helen Bilton, Jo Crebbin, Emma Woods and Sue Jefferson will make up 
the Task and finish group.  
 
Decision: 
The Board noted the detail and progress of developing services in the 
report. 
 

BPB21-25 Chair’s Update 
The Chair thanked the Secretariat for the quality of the initiatives coming 
through.  
 
There have been three task and finish groups set up today that will report 
before the September meeting.  
 

BPB21-26 AOB 
Business Roundtable on 29 June if anyone would like to attend.  
 

 

Meeting concluded at approximately 12.00 noon 



 

Item 6 
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York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

23 July 2021 

Delivery Plan Update 

Report of the Chief Operating Officer 

1.0  Purpose of the Report  
1.1 To provide the Board with a progress update on progress against the 2021/22 

Delivery Plan and to provide a forward plan for future boards. 
 
2.0  Background 
2.1 The LEP Delivery Plan is set out under the following headings: 

 Section 1:  Excellence in delivery 

 Section 2: Creating New Opportunities and attracting investment 

 Section 3: Strategic leadership, engagement and advocacy 

 Section 4: Good growth organisation 
 

2.2 The report provides a performance update, highlighting emerging issues and 
opportunities. 
 

3.0 Dashboard 
3.1 Overall delivery remains on track with the exception of items which are 

dependent on issues outside our control (e.g. LEP Review) or where 
deadlines were slipped to enable the LEP to bid into the Community Renewal 
Fund. The dashboard below provides a performance summary against the 
delivery plan  
 

3.2  
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4.0 Section 1: Excellence in Delivery 

 
 

4.1 The programmes the LEP has direct delivery responsibility for are:  
Capital Projects – Getting Building Fund;  
Delivering  a services to business & people – Growth Hub and Careers & 
Enterprise Programme ;  
Responding to economic shocks – Covid Response 

 

4.2 Effective delivery of Capital Projects - Getting Building Fund   
2021/22 Target - £7.7m Investment  
The table below summarises the Get Building Fund projects and their current 
spend profile. 
 

 
 
We remain on track to deliver the £7.7m investment in 2021/22 securing full 
delivery of £15.4m over the life of the programme.  
 
Risks are being actively managed and should issues arise resulting in a 
project being unable to deliver, it is not possible to bring in additional projects 
without ministerial approval. This reflects that the application process 
prioritised deliverability.  
 
As detailed above, the Thornton Road Business Park project currently 
presents the most significant risk. We are actively engaged with Ryedale 
District Council and the developer to monitor progress. 
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In order to mitigate risks, in principle agreement has been secured through the 
Infrastructure Board, to reallocate additional investment into the NY Digital 
Project up to a maximum £5m. The original bid was for £5m, however the 
project has currently been allocated £3m from the funding allocation received.  

 
4.3 Delivering a service to businesses and people 

 
1. Growth Hub  

 

Business 

Assist Level 

To 

Date 

Annual 

Target 

Notes 

Low 3,290 8,500 Well ahead of schedule and 38% of 

our 8,500 target 

Medium 152 850 Behind our required run rate but our 

programme of approx. 30 webinars 

kicks off in September which is 

targeted to deliver over 400 Medium 

Supports 

High 25 200 The figures do not include the first of 

the 5 Rebel Business School Start-Up 

workshops which has commenced with 

22 start ups.  The target for High Level 

Supports from this start-up programme 

alone is 100. 

Additionally, the Peer Networks 

launching in September is targeted to 

deliver 55 high Level Supports, and 

our local Peer To Peer offer will 

support 16-20 more. 

 

2. Careers & Enterprise Company 

The Careers & Enterprise project continues to engage schools whilst 

delivering digitally. Understandably, schools priorities are dealing safely 

with the risks of Covid-19, managing student groups and ensuring those 

isolating remain engaged in education. Progress against the Gatsby 

benchmarks will be difficult whilst the restrictions remain. 

 

The focus has therefore been on ensuring high quality digital delivery of 

careers advice. Six events including four industry insight events have been 

held. Our 4 ‘Industry Insight Events’ provided a deep dive into the LEP 

priority sectors, Health and Social Care, Construction, Digital and Creative, 

and ‘Farm to Fork’ exploring agriculture, agritech and food manufacturing 

looked at career opportunities locally and the skills required. 
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34 Schools signed up for the live events, students engaged in 2-way 

meaningful encounters with employers via a secure chat function 

supported by a panel of employers.  With the content made available post 

event via an on demand resource. 

The Statistics for all 6 events: c15,000 viewers live and c10,000 accessing 
on demand. 

 
Supported by c25 employers from large businesses such as Nestle, LNER 
and Drax and SMEs reflective of the business models across our region. 

 
We are also investing in a Shape your Future portfolio.  Currently under 
development are: 

 
A Labour Market Information toolkit providing a suite of resources for 
Career Leaders to utilise to support careers in the curriculum – this will be 
supported with further training resources all available in September for 
schools. 

 14 key sector lessons (1 lesson plan, with 14 key sector presentations 
that can be used across multiple lessons) 

 1 self-employment lesson 

 1 pathways/choices lesson 

 1 skills lesson 

 1 employability lesson 
 

4.4 Responding to Economic Shocks – Covid response 
 
The LEP continues to engage a range of stakeholders and sectors and feed 
weekly intelligence reports into BEIS. Focus in the coming months will be the 
impact of the reduction on furlough support and planned easing of covid 
restrictions.  
 
In addition, partnership work continues with key skills providers to ensure key 
programmes are embedded and engaging across York and North Yorkshire. 
This includes: 

 Kickstart 

 Restart 

 Apprenticeship incentives 

 Lifetime Skills Guarantee 

 Adult Education Budget top-up 
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5.0  Section 2: Creating new opportunities and attracting investment 

 
 

5.1 Enabling new opportunities 
Whilst the strategic work focused on developing new opportunities remains on 
track, there has been a delay in starting some projects as a consequence of 
developing bids for the Community Renewal Fund (CRF).  
 

5.2 In addition the publication of the National Plan for Growth has dictated the 
need to review our current strategies to ensure alignment with government 
policy. This plan supersedes the Industrial Strategy and York and North 
Yorkshire needs consider its Local Industrial Strategy and Covid Recovery 
Plan against the priorities of the Plan for Growth to ensure the region is 
aligned against national priorities.  
 
The National Plan for Growth is based around three pillars of Infrastructure, 
Skills and Innovation with cross cutting ambitions to deliver; 

 Transition to net zero, 

 Levelling up; and, 

 Global Britain. 
 
These align well with the Greener, Fairer, Stronger ambitions of the LEP plans 
and with the structures of the Local Industrial Strategy and Devolution 
Proposal. 
 

A revised project plan will develop a York and North Yorkshire Plan for Growth 
with a draft planned for Autumn and a final Plan for Growth and 
implementation plan by March 2022. 
 
The table below summarises key development again delivery plan objectives. 
 

Skills 
 

The LEP Skills Advisory Panel Local Skills Report 
reviewing progress in the last year was published in 
April. It can be accessed at the following link: 
Skills Advisory Panel Annual Report  

 
The compliments the LEP Skills Strategy 2021-26 and 
Labour Market Analysis published in Q4 2020/21. 

 
In addition further research reports have also been 
published: 

 Supporting 19-24 year olds Not in Education, 
Employment or Training (19- 24 NEETs) and; 

 Digital Skills in York & North Yorkshire 
 

https://www.businessinspiredgrowth.com/wp-content/uploads/2021/05/lep-local-skills-report-2021-final.pdf
https://www.businessinspiredgrowth.com/wp-content/uploads/2021/05/Exploring-the-capacity-of-the-FE-system-to-engage-and-support-19-24-year-old-NEETs.pdf
https://www.businessinspiredgrowth.com/wp-content/uploads/2021/05/Exploring-the-capacity-of-the-FE-system-to-engage-and-support-19-24-year-old-NEETs.pdf
https://www.businessinspiredgrowth.com/wp-content/uploads/2021/04/YNY-Digital-Skills-report-April-2021.pdf
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Place 
 

York and North Yorkshire is the first region in England 
to commission a joint report with Historic England “How 
the historic environment of York, North Yorkshire and 
the East Riding can help achieve Good Growth“. This 
report has been finalised and a series of videos and 
publicity is being developed to support its launch later in 
2021. 
 

Business 
 

Joint work with Department for International Trade has 
resulted in two draft strategies: 
1. York & North Yorkshire internationalisation strategy 
2. Agri-Food High Potential Opportunity Strategy 
 
These will be reviewed by the Business Board and will 
inform future inward investment and growth hub 
prioritisation. 
 

Low Carbon See Low Carbon Board report 
 

 
 
5.3 Attracting investment and funding 

 

Community 
Renewal Fund 
 

The LEP directly led and submitted four projects and 
supported several others. All four projects submitted by 
the LEP have been shortlisted by North Yorkshire 
County Council and submitted to Government for 
consideration along with eight others whose 
development the LEP supported.  
A decision is expected late July, early August. 
 

Local Delivery 
of Green Homes 
Grant 

Aside from supporting partners in the Community 
Renewal Fund and Levelling Up Fund bids, the low 
carbon team supported Y&NY Local Authorities to 
successfully bid for £4.3m funding for local delivery of 
the green homes grant to retrofit housing. 
 

Digital 
Bootcamps 

Unfortunately, a joint bid with Leeds City Region for 
digital bootcamp funding was unsuccessful. We are 
awaiting formal feedback. 
 

Northern 
Powerhouse 
Investment 
Fund (NPIF) 

The LEP Invested £7m into the NPIF fund and we are 
roughly half way through using the total funds that were 
made available to invest. 
 
In our region  NPIF has invested £25m with a further 
£38m for private sector co-investment . Our LEP region 
has the highest ratio of investment to seed corn funding 
provided by our LEP at 3.6x and the highest percentage 
of private sector co investment at 1.5x on the east side 
of the Pennines . 
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6.0 Section 3: Strategic leadership, engagement and advocacy 

 
 

6.1 Overall progress is on track, with the LEP Board Task and Finish group to 
 review stakeholder engagement in place and progressing. Whilst the LEP 
Review has delayed some activity, LEP Communications remains strong with 
the Annual Report published. 

 
6.2 Strategic Leadership 

Stakeholder 
review 

The LEP Task and Finish Group to review stakeholder 
engagement has met and the work is in progress. A full 
report will be provided at the next Board.  
An outcome of this review will be greater  
 

Devolution Devolution negotiations have not progressed pending the 
outcome of Local Government Reorganisation. The LEP is 
working across York and North Yorkshire to review the 
devolution asks in light of government policy changes and 
announcements and the impact of covid 19. 
 

 
6.3 Engagement 

 Annual 
Report 

The LEP Annual report has been published in digital format. 
Click here for the Annual Report 
 

Website 
review 

The review of the LEP website has been delayed until 
September, pending the outcome of the LEP review. 
Alongside this redesign, the LEP website will revert to 
www.ynylep.com  
 

Economic 
Barometer 

A monthly economic barometer is now produced and shared 
across key stakeholders. 
 

  
6.4 Strong advocacy 

Great British 
Rail 

The LEP is working in partnership with City of York and North 
Yorkshire to try and secure the new Great British Rail 
headquarters in York. 
 

Rural 
Commission 

North Yorkshire County Council commissioned an 
independent rural commission during 2020. The LEP has 
provided intelligence and evidence to support the work of the 
commission which was launched at Yorkshire Show. 
 

https://2021.businessinspiredgrowth.com/
http://www.ynylep.com/
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NP11 & 
LEP 
Network 

The focus of work with the LEP Network and NP11 is to 
support the LEP Review. 
 
In addition NP11 have also commissioned work around 
‘place’ and Innovation building propositions and investment 
cases for investing in the North. 
  

 
7.0 Good Growth Organisation  

 
 
7.1 Both the LEP Governance and organisational development remain on track 

with the LEP fully compliant with its Assurance Framework. 
 

7.2 Excellent inclusive governance and assurance 

Governance All governance arrangements and Board operations 
continue to meet the requirements as set out in the Local 
Assurance Framework. 
 
The planned review of governance has been deferred 
however, until the outcome of the Government’s review 
into LEPs is known - now expected September 2021 at the 
earliest. 
 

Assurance & 
Compliance 

LEP operations remain fully compliant with the Local 
Assurance Framework including the publishing of returns 
and information on the website. 
 
The planned review of the Assurance Framework has 
been deferred however, until the outcome of the 
Government’s review into LEPs is known – now expected 
September 2021 at the earliest. 
 

Finances Annex A provides the 2021/22 June Cumulative Income & 
Expenditure statement and projected reserves position. 
 
Overall in-year income and expenditure remains on track 
to achieve projected budget outturn. 
 
The Government contribution of £500k towards LEP 
running costs for the 2021/22 financial year, however, is 
still to be settled.  This is normally received at the end of 
March to put LEPs in-funds to deliver future years 
activity.  The issue appears to be Treasury sign-off and 
although likely to be resolved presents a current risk to the 
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Accountable Body and potentially LEP reserves to 
cashflow. 
 
The rent charges incurred to date of £15K actually 
comprise Q1 and Q2 rent (paid in advance) and a full year 
of rates paid. 
 

Risk 
Management 

Annex B provides the updated risk register.  
There are no fundamental changes since the May LEP 
Board. 
 

 
7.3 A Greener, Fairer, Stronger organisation 

Staff 
wellbeing 

The LEP continues to closely monitor staff wellbeing both 
formally through absence etc and informally. Investment in 
personal development and leadership and management 
forms part of this plan. 
 

New ways of 
working 

The team are engaged with NYCC to explore longer term 
new and hybrid ways of working.  
 

Carbon 
reduction 
plan 

The carbon footprint of the team is significantly lower due 
to covid restrictions. This will be revisited when the new 
ways of working are defined 
. 

 
8.0 Forward Plan 
8.1 The LEP Board forward plan, provides a renewed focus on the drivers within 

 the Plan for Growth and opportunities that presents York and North Yorkshire. 
 

8.2 The LEP Board will retain a strategic responsibility, and focus on the strategic 
themes of Greener (Net Zero), Fairer (Levelling Up) and Stronger (Global 
Britain), whilst the sub-boards will drive delivery of the Infrastructure, Business 
and skills deliverables. 

 

 

 

LEP Board
Greener : Fairer : Stronger

Business Board

Business & 
Innovation

Skills Board

People & Skills

Infrastructure 
Board

Place & 
Infrastructure
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8.3 Forward Plan 

Main Board date Focus 

23 July 2021 
Virtual 

Core Theme: Greener 
Big Ticket Item: BioYorkshire 
Additional Papers:  
Carbon Abatement Pathway 
CEO Update 
 

24 September 2021  
TBC Hybrid  

Core Theme: Stronger 
Big Ticket Item: BECCS 
Additional Papers:  
CEO Update inc. Community Renewal Fund 
Outcome 
Draft Plan for Growth, 
Get Building Fund,  
Business Board – Growth Hub Progress & Inward 
Investment  
TBC: Poss LEP Review Outcome 
 

26 November 2021 
Scarborough 

Core Theme: Annual Conference 
Big Ticket Item:  
Additional Papers:  
CEO Update 
Comms – Festival of Engagement 

28 January 2021 
York 

Core Theme: Fairer 
Big Ticket Item: Place Approach - Scarborough 
Town Deal 
Additional Papers:  
CEO Update, 
Skills Board Update – TBC 
Annual Assurance Review 
Get Building Fund 
 

25 March 2021 
 

Core Theme: Greener 
Big Ticket Item: York Central 
Additional Papers:  
CEO Update, 
Annual Assurance Decisions 
Year End Outcomes 
21/22 Delivery Plan 
Final Plan for Growth 
TBC: Future Funding 
TBC: NP11 Annual Report 
 

 
9.0 Corporate and Strategic Implications 

Legal Not Applicable 

Financial As outlined in the paper 

Governance and Assurance As outlined in the paper 

Equalities Not Applicable 

Data Protection and Privacy Not Applicable 

Communications and Engagement Not Applicable 
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Business & Innovation Not Applicable 

Low Carbon & Environment Not Applicable 

Places Not Applicable 

Skills & Employability Not Applicable 

  
10.0 Recommendations  
10.1 The board notes progress. 
 
11.0 Additional Information  
11.1 Appendices: 

 
11.2 Contact:  

Name/Title: James Farrar 

Contact: James.farrar@businessinspiredgrowth.com 

 
 
Annex A – June 2021/22 Cumulative Finance Statements 
Annex B – Risk Register 
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Annex A – Finance Statements 
 

 
 

Spend to 

date

2020/21   

Budget

Projected  

Annual 

Outturn

Outturn v 

Budget 

Variance

INCOME

BEIS Contribution £0 £500,000 £500,000 £0

Government Grant/Other Contributions £29,918 £386,800 £386,800 £0

Staff Recharges £6,696 £99,800 £99,800 £0

Bank Interest £0 £0 £0 £0

Released From Reserves/Balance Sheet £0 £511,200 £511,200 £0

TOTAL INCOME £36,614 £1,497,800 £1,497,800 £0

EXPENDITURE

Staffing (Salary + on-costs) £271,650 £1,135,600 £1,131,000 £4,600

Secondments £19,279 £110,300 £110,300 £0

Other Hired & Contracted Services £5,000 £38,000 £38,000 £0

Staff Travel £0 £10,500 £10,500 £0

Staff Recharges £0 £0 £0 £0

Training £0 £15,000 £15,000 £0

Recruitment Costs £0 £0 £0 £0

Rent £15,715 £26,900 £26,900 £0

Venue/Room Hire £2,500 £25,000 £25,000 £0

Entertainments & Refreshments £0 £0 £0 £0

Subscriptions/Sponsorships £11,600 £7,000 £11,600 -£4,600

IT £7,181 £29,400 £29,400 £0

Marketing £2,993 £40,000 £40,000 £0

Pool Car Charges £0 £0 £0 £0

External Audit Fees £0 £0 £0 £0

Other General Expenses £0 £1,600 £1,600 £0

Professional Fees £0 £58,500 £58,500 £0

Grants Paid £0 £0 £0 £0

TOTAL EXPENDITURE £335,918 £1,497,800 £1,497,800 £0

+/- Surplus/Deficit -£299,304 £0 £0 £0

York and North Yorkshire LEP Core Funded                                                                                                                                                                                                                                                                         

Income & Expenditure Statement 30 June 2021/22
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Balance Sheet Reserves £'000

2021/22 Opening Balance 919.6

2021/22 Movement On Funds
+/- Income & Expenditure Statement -511.2

Projected Balance Carry Forward to 22/23 408.4

2022/23 Movement On Funds
+/- Income & Expenditure Statement -936.2
   - assume 21/22 budget plus inflation reserves utilised (-£551.2k)
   - absorb staff costs paid by GBF Cap/rev swap (-£385.0k)

add Growing Places Fund Cap/Rev swap 527.8
   - interest generated from Sherburn2 investment (£400.0k)
   - capital/revenue swap from fund (£127.8k)
Projected Closing Balance at 31 March 2023 0.0
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June Cumulative 2021/22
Spend to 

Date
Bud Proj Out

Projected 

Variance

Spend to 

Date
Bud Proj Out

LGF Projected 

Variance

Spend to 

Date
Bud Proj Out

LGF 

Projected 

Variance

INCOME

BEIS Contribution £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Government Grant/Other Contributions £55,000 £55,000 £55,000 £0 £0 £75,000 £75,000 £0 £167,311 £536,500 £601,500 £65,000

Staff Recharges £0 £0 £0 £0 £0 £0 £0 £0 £3,276 £0 £0 £0

Bank Interest £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Released From Reserves/Balance Sheet £0 £385,000 £385,000 £0 £0 £0 £0 £0 £0 £0 £0 £0

TOTAL INCOME £55,000 £440,000 £440,000 £0 £0 £75,000 £75,000 £0 £170,587 £536,500 £601,500 £65,000

EXPENDITURE

Staffing (Salary + on-costs) £53,507 £218,200 £218,200 £0 £0 £0 £0 £0 £96,052 £313,500 £378,500 -£65,000

Secondments £0 £69,400 £69,400 £0 £0 £0 £0 £0 £0 £0 £0 £0

Other Hired & Contracted Services £0 £10,000 £10,000 £0 £0 £60,000 £60,000 £0 £3,350 £75,250 £75,250 £0

Staff Travel £0 £0 £0 £0 £0 £0 £0 £0 £50 £7,000 £7,000 £0

Staff Recharges £0 £97,400 £97,400 £0 £0 £5,000 £5,000 £0 £2,500 £0 £0 £0

Training £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Recruitment Costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Rent £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Venue Hire and Conference £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Entertainments & Refreshments £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Subscriptions/Sponsorships £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

IT £0 £10,000 £10,000 £0 £0 £0 £0 £0 £2,990 £25,750 £25,750 £0

Marketing £0 £0 £0 £0 £0 £10,000 £10,000 £0 £9,107 £71,000 £71,000 £0

Pool Car Charges £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

External Audit Fees £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Other General Expenses £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Professional Fees £2,000 £35,000 £35,000 £0 £0 £0 £0 £0 £0 £44,000 £44,000 £0

Grants Paid -£12,075 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

TOTAL EXPENDITURE £43,432 £440,000 £440,000 £0 £0 £75,000 £75,000 £0 £114,050 £536,500 £601,500 -£65,000

+/- Surplus/Deficit £11,568 £0 £0 £0 £0 £0 £0 £0 £56,537 £0 £0 £0

Programme Finances Peers NetworkGetting Building Fund Growth Hub
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June Cumulative 2021/22
Spend to 

Date
Bud Proj Out

LGF 

Projected 

Variance

Spend to 

Date
Bud Proj Out

LGF 

Projected 

Variance

Spend to 

Date
Bud Proj Out

LGF 

Projected 

Variance

INCOME

BEIS Contribution £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Government Grant/Other Contributions £0 £0 £0 £0 £31,882 £183,500 £183,500 £0 £0 £0 £0 £0

Staff Recharges £0 £0 £0 £0 £2,022 £0 £13,000 £13,000 £0 £0 £0 £0

Bank Interest £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Released From Reserves/Balance Sheet £105,361 £105,400 £105,400 £0 £0 £0 £0 £0 £10,000 £10,000 £10,000 £0

TOTAL INCOME £105,361 £105,400 £105,400 £0 £33,903 £183,500 £196,500 £13,000 £10,000 £10,000 £10,000 £0

EXPENDITURE

Staffing (Salary + on-costs) £0 £0 £0 £0 £29,419 £105,600 £118,600 -£13,000 £0 £0 £0 £0

Secondments £0 £34,000 £34,000 £0 £0 £0 £0 £0 £0 £0 £0 £0

Other Hired & Contracted Services £0 £71,400 £71,361 £39 £0 £0 £0 £0 £0 £0 £0 £0

Staff Travel £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Staff Recharges £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Training £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Recruitment Costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Rent £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Venue Hire and Conference £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Entertainments & Refreshments £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Subscriptions/Sponsorships £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

IT £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Marketing £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Pool Car Charges £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

External Audit Fees £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Other General Expenses £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Professional Fees £0 £0 £0 £0 £44,875 £77,900 £77,900 £0 £0 £10,000 £10,000 £0

Grants Paid £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

TOTAL EXPENDITURE £0 £105,400 £105,361 £39 £74,294 £183,500 £196,500 -£13,000 £0 £10,000 £10,000 £0

+/- Surplus/Deficit £105,361 £0 £39 £39 -£40,390 £0 £0 £0 £10,000 £0 £0 £0

Programme Finances Planning Delivery Grant Low Carbon/Circular Economy Grow Yorkshire
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June Cumulative 2021/22
Spend to 

Date
Bud Proj Out

LGF 

Projected 

Variance

Spend to 

Date
Bud Proj Out

LGF 

Projected 

Variance

Spend to 

Date
Bud Proj Out

LGF 

Projected 

Variance

INCOME

BEIS Contribution £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Government Grant/Other Contributions £4,509 £44,100 £44,109 £9 £0 £75,000 £75,000 £0 £134,946 £134,950 £134,950 £0

Staff Recharges £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Bank Interest £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Released From Reserves/Balance Sheet £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

TOTAL INCOME £4,509 £44,100 £44,109 £9 £0 £75,000 £75,000 £0 £134,946 £134,950 £134,950 £0

EXPENDITURE

Staffing (Salary + on-costs) £0 £39,600 £39,600 £0 £0 £0 £0 £0 £0 £0 £0 £0

Secondments £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Other Hired & Contracted Services £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Staff Travel £0 £0 £0 £0 £0 £0 £0 £0 £44,149 £134,950 £134,950 £0

Staff Recharges £4,509 £4,500 £4,509 -£9 £0 £20,000 £20,000 £0 £0 £0 £0 £0

Training £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Recruitment Costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Rent £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Venue Hire and Conference £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Entertainments & Refreshments £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Subscriptions/Sponsorships £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

IT £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Marketing £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Pool Car Charges £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

External Audit Fees £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Other General Expenses £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Professional Fees £0 £0 £0 £0 £0 £55,000 £55,000 £0 £0 £0 £0 £0

Grants Paid £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

TOTAL EXPENDITURE £4,509 £44,100 £44,109 -£9 £0 £75,000 £75,000 £0 £44,149 £134,950 £134,950 £0

+/- Surplus/Deficit £0 £0 £0 £0 £0 £0 £0 £0 £90,797 £0 £0 £0

Careers HubProgramme Finances Key Account Manager Grant Skills Action Plan Grant
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York & North Yorkshire Local Enterprise Partnership 

Business Board  

6 September 2021   

Business Growth Priority Themes 2021/22  

Report of the Head of Delivery 

1.0  Purpose of the Report  
1.1 This report sets out proposed Business Growth Priority Themes for 2021/22 to be 

developed and delivered to support economic growth across the York & North 
Yorkshire area. 

 
1.2 The background information provided aims to set the context for the Board to discuss 

this proposal, the issues affecting the services provided by YNY LEP, and how they 
will be developed for delivery during 2021/22 and beyond.    

 
2.0  Background 
2.1 Previous reports to this Board have highlighted recent changes to LEP geography, 

and the resulting removal of over-lapping areas with Leeds City Region LEP. The 
areas affected by this were Selby District, City of York, Craven District and Harrogate 
Borough. While LCR has continued to provide services up to March 2021, there were 
no formal arrangements for continuity – or funding – of economic development 
services across those areas beyond that date.   

 
2.2 With the recent confirmation of arrangements that will be effected by Local 

Government Re-organisation across North Yorkshire and City of York, there is 
opportunity to develop YNY LEP business growth services which are ready to 
respond to the changes that lie ahead, as well as addressing existing gaps resulting 
from the LEP Review.  

 
2.3 This work is informed by the YNY LEP “Covid Re-shaping Plan – Greener Fairer 

Stronger” and will also be led strategically by the emerging YNY LEP Plan for 
Growth, to respond to the Government shift from Local Industrial Strategies as the 
local framework for Economic Growth, and which is due to be reported in details to 
the main LEP Board in September. Broader Government policy is also reflected in 
the 12 priority themes, to ensure strategic fit can be demonstrated for planned 
activity.  

 
2.4 In addition, a further Government LEP Review is on-going which is expected to 

report in the Autumn and may require further changes to local approaches to 
business support for growth and economic development.     
 

3.0  Business Growth Priority Themes  
3.1 Based on the strategic context of the YNY LEP area (and the references at para 2.3) 

the following 12 priority themes have been identified as a framework within which 
Business Growth Services for the YNY LEP area can be developed. A presentation 
will be given at the Board meeting to provide more detail about the planned approach 
to development of the 12 priority themes. The table also shows the primary business 
targets, and also indicates the current channel for delivery.  
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Priority Themes  Target  Delivery  

Start-Up Support  
 

Micro, Small and 
Medium (MSME) 
Business  

Growth Hub  

Peer Group Mentoring & Learning  
 

Website Support & Learning Resources  
 

Reactive Business Support  
 

   

Economic Response  All Business 
  

Growth Hub and 
interim support via 
existing staff  

Webinar Learning  Primarily MSMEs 
but accessible to 
all Business  

Growth Hub   

International Trade (including actions 
from the Internationalisation Strategy) 

All Businesses  
 

Growth Hub/Interim 
support via existing 
staff – referrals to 
DIT services  

(Growth Ready) 
Foreign Owned 
Companies  

DIT Funded 
Dedicated 
Resource   

   

Key Sector Development  To be determined as part of Plan for 
Growth  

Inward Investment  Response to 
enquiries  

Interim support via 
existing staff – 
includes referrals 
to/from 
Borough/District 
Council teams  

Innovation 
 

All Businesses  Growth Hub and 
interim support via 
existing staff – 
referrals to Innovate 
UK and other BEIS 
support services 
where appropriate   

Circular Economy  
 

Smarter Digital Working  
 

   

 

3.2 The following organogram shows the current YNY LEP Delivery Team structure. The 
Growth Hub is funded by Government through the Department of Business Energy 
and Industrial Strategy (BEIS). In addition, Business Relationship Managers for 
Scarborough Borough and Craven District areas are funded by the respective local 
authorities.  Details of the Growth Hub resources across the YNY LEP area are 
included in the report at agenda item 9 (ii).  
 
 
 
 
 
 



 

 

OFFICIAL - SENSITIVE 

 
 

 
 

3.3 Further work is being undertaken to provide detail on the Delivery resources required 

to fully support the activities identified under the 12 priority themes, beyond the 

scope of the Growth Hub. This work will need to take account of resource in the 

existing local authority Economic Development functions. As shown in the 

organogram, this currently comprises :  

 Economic Response Programme Manager – over last 18 months primarily 

deployed on coordination of EU withdrawal and Covid Pandemic business 

support programmes;  

 Business Relationship Manager – seconded from Growth Hub to support 

Inward Investment activity including Foreign Direct Investment (FDI), 

Internationalisation and Export Strategy development and business support, 

and response to Government initiatives (eg successful HPO bidding);  

 Key Account Manager – DIT funded to March 2022 with potential extension 

subject to funding to work with Foreign Owned Companies (FOCs) across the 

YNY LEP area. A mid-year review will be reported to the next Business Board 

meeting on 8 November 2021.     

 

3.4 During 2020, a Task & Finish Group was established to review issues arising from 

the LEP review and removal of overlapping areas with Leeds City Region LEP, as 

referenced at para 2.1. The main findings are listed in the following table with actions 

that have been developed to date.  

 

 

 

 

 



 

 

OFFICIAL - SENSITIVE 

Issues identified by Task & Finish Group  
 

Action to Date  

LCR support was extensive previously and 
the Local Authorities would want something 
similar from this LEP 

Limited resources unless external 
funding can be secured 

The LA’s want to improve relationships with 
DIT’s expert specialist and have a better 
understanding of what’s happening 
internationally so that opportunities can be 
identified 

Internationalisation and Export 
Strategy completed Spring 2021 – 
recommendations for 
action/implementation under review  

Closer links with the LEP would be 
welcomed and regular meetings to discuss 
progress and local priorities 

Coordination meetings set up by 
Growth Hub Manager to improve 
engagement with Borough/District 
Council Business Support and 
Inward Investment leads 

The LEP website should include a section to 
promote inward investment 

New LEP website under 
development to include new areas  

Support is needed to develop the business 
propositions 

Key Sectors to be determined 
through Plan for Growth to enable 
business propositions to be 
developed   

Key account management (KAM) would be 
beneficial – LCR do a lot with foreign-owned 
companies.  
 

DIT funding confirmed to March 
2022 and potential for extension 

The LEP needs to have a presence on the 
NPH’s Trade and Investment Forum – that’s 
critical moving forwards. 
 

Representation and links made with 
range of regional forums and 
improved coordination with 
BEIS/DIT area leads 

  

3.5 Although good progress has been made, staff resources have been limited to date, 
as shown in the organogram. The proposed 12 priority themes will provide a delivery 
framework to respond to the opportunities presented for business growth across the 
YNY LEP area, initially as set out in the “Covid Re-shaping Plan – Greener Fairer 
Stronger”, and support the transition to the YNY LEP Plan for Growth.   
 

4.0  Conclusion and Next Steps  
4.1 The Board is requested to consider the proposed 12 priority themes under which 

further development work will be undertaken. This will be linked to the emerging YNY 
LEP Plan for Growth to ensure that strategic context is provided for planned activity 
and resources.  
 

5.0  Corporate and Strategic Implications 

Legal None  

Financial Potential resource implications to 
be identified by further 
development work  

Governance and Assurance Decision making on any resource 
implications at a later stage in 
accordance with the Assurance 
Framework 

Equalities None  

Data Protection and Privacy None  
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Communications and Engagement None  

Business & Innovation Contributes to development of the 
YNY LEP Plan for Growth  

Low Carbon & Environment Is a priority theme  

Places Contributes to Place agenda  

Skills & Employability To support business growth  

  
6.0  Recommendations  
6.1 Subject to consideration by the Business Board, the 12 priority themes will be 

developed in more detail, resource implications established, and referred back to a 
future meeting.  
 

6.2 This will ensure that the proposed approach is consistent with the emerging YNY 
LEP Plan for Growth.   

 
7.0  Additional Information  
7.1 Annex 1 – Priority Themes : Summary Definitions  

 
7.2 Background Documents  

YNYLEP Covid Re-shaping Plan - Greener Fairer Stronger  
 

7.3 Contact –  

Name/Title: Liz Philpot – Head of Delivery  

Contact: Liz.philpot@businessinspiredgrowth.com 
07815 994163 

 

 

 

 

  

mailto:Liz.philpot@businessinspiredgrowth.com
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ANNEX 1 

Priority Themes  Summary Definition  

Start-Up Support  Initial engagement through the Growth Hub and referral for additional services 

depending on level of support required  

Peer Group Mentoring & Learning  

 

Additional to Growth Hub funding via BEIS - professional facilitators support a small 
cohort of business leaders to work together on important challenges, to develop 
tangible solutions in a collaborative, non-competitive environment; 1:1 support can 
also be matched to  specific needs to build further on the learning experience 

Website Support & Learning Resources  Provided by the Growth Hub as low intensity business support – free and primarily 

self-guided learning resources 

Reactive Business Support  

 

Service provided by the Growth Hub through the Business Relationship Managers – 

structure around local area expertise and sector specialisms 

  

Economic Response  Available for all businesses but may be limitations on eligibility (eg for grants); 

provided extensively through EU withdrawal period and during pandemic and 

national restrictions; included delivery of some Government initiatives and referral to 

local support programmes (eg via local authorities)   

  

Webinar Learning  Enabled by Growth Hub support, primarily aimed at MSMEs but accessible to all 

business via  https://www.ynygrowthhub.com/ 

 

International Trade (1) 

 

Priority for DIT to develop export activity and international trade - DIT 
Internationalisation Fund offers match funding between £1,000 - £9,000 to help 
SMEs expand into new international markets 
Internationalisation Strategy completed in Spring 2021 – additional actions in 
development  

https://www.ynygrowthhub.com/
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International Trade (2) (Growth Ready) Foreign Owned Companies can now be supported by DIT funded 

Key Account Manager for YNY LEP area; working with local authorities to ensure 

there is succession of services previously offered by Leeds City Region LEP  

  

Key Sector Development To be developed through the YNY LEP Plan for Growth  
 

Inward Investment  Response to enquiries for investment within the YNY LEP area – either from existing 

business expansion, relocation within the UK, or Foreign Direct Investment (FDI) 

from overseas 

Can include requirements for land, property, planning, labour and skills, finance, 

specific transport or servicing (eg power, water, etc.) and often considering a 

number of location options so strong proposition is key to success; some resource 

also exists in Borough/District Councils  

Innovation The UK Innovation Strategy sets out the government’s vision to make the UK a 

global hub for innovation by 2035 – the YNY LEP approach will be developed to 

respond to Government Strategy and also the needs of the area within the context of 

the Plan for Growth  

Circular Economy  Providing a framework within which businesses can develop resource efficiency and 

circular economy good practice, which provide tangible benefits – Business Board 

Task & Finish Group currently established to develop approaches  

Smarter Digital Working  Relevant to all businesses and accelerated by the pandemic during 2020/2021 – 

aiming to improve digital skills, capacity and use of technology 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

6 September 2021 

Growth Hub Report September 2021 

Report of the Growth Hub Manager 

1.0  Purpose of the Report  
1.1 To update the board on the Growth Hub’s delivery plans and KPIs for the 2021/22 

financial year. 
 

2.0  Background 
2.1 This report shows how the Growth Hub is performing against KPIs to the end of July 

2021, a time when the government has officially entered the period of spending 
review, in preparation for the Chancellor’s announcement of government spending 
plans in November 2021, which will include details of national Growth Hub funding 
for the year, or years, ahead.  

 
2.2 In addition, the Growth Hub and LEP Reviews are due for publication shortly, and 

these are likely to clarify any changes to the roles and responsibilities of Growth 
Hubs which will accompany the funding agreement. 
 

3.0  2021/22 Grant Agreement and KPIs 
 

3.1 The BEIS grant amount for the Y&NY Growth Hub has been set at £536,500 
 

3.2 The Key Performance indicators have been agreed at: 

 8,500 Low Intensity Interventions  

 850 Medium intensity interventions 

 200 High Level interventions. 
 

3.3  As at 31 July delivery stands at: 
 

 

 

 

  Target 

Overall

Total 

% 

Achieved 

Remain

ing 

Min. mthly 

req. APR MAY JUN JUL 

High 200 48 24 152 17 19 3 3 23 

Medium 850 280 33 570 63 55 59 54 112 

Low 8,500 3,658 43 3,042 380 890 940 907 921 
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KPI contributions from confirmed upcoming August/September Activities: 

Programme High Medium 

Peer Networks 22  

Small Business Peer To Peer 22  

Rebel Business School 25 20 

Webinars  40 

TOTALS 69 60 

 
In addition we have a further: 

 33 places on Peer Networks. 

 3 further Rebel Business School events, to which we aim to attract around 100 
attendees. 

 20+ webinars. 
Which we expect to produce sufficient numbers to see us meet our KPIs across the 
board. 

 
3.4  The remainder of this report provides update information on a range, but not all of 

the Growth Hub support programmes that are currently available.  
 
4.0 Peer Networks 
4.1 Of the 5 Peer Network cohorts that will run this year, two have been filled and are 

due to start in September.  Cohorts are set at 11 SMEs each, with each attendee 
needing to have 5+ employees, and over £100k annual turnover to be eligible. 

 
4.2 Blueberry Marketing have been commissioned to make outbound calls to support 

University of York in filling the other cohorts.  Very early indications after two days of 
calling are very positive, with 6 leads generated for Peer Networks, and referrals into 
the Growth Hub wider offer. 

 
5.0  Small Business Peer To Peer and 2021/22 Webinars Programme   
5.1 In addition to the BEIS funded Peer Networks, above, two cohorts of Peer To Peer 

support have also been commissioned, both of which are now full.  We are currently 
looking at commissioning further cohorts from other providers. 

 
5.2 We have now finalised our programme of around 25 webinars on a range of subjects 

some of which duplicate the most popular and interactive sessions last year as well 
as some new subjects.  These webinars include partnerships with IoD, North East 
Business Resilience Centre- the cyber security centre operated by the police force- 
and York & Richmondshire Business Weeks. 

 
6.0 Start-Up Support 
6.1 The first of the Rebel Business School Start-Up workshops ran in July, and attracted 

22 attendees, 16 of which attended more than three days of the course, and so are 
counted as High intensity interventions for BEIS reporting.  

 
6.2 The remaining workshops are running in, September, November, January, and 

March and we are promoting them through direct mailing to over 2,000 of the new 
businesses we are aware of through the Bank Search tool.  We are using direct mail, 
as postal addresses are the only information we have on many of these new 
businesses, and we are ensuring that all paper used is either recycled, or recyclable. 

 
6.3  In addition there will be 1 hour webinars which will focus on issues of particular 

relevance to start-up and pre-start businesses. 
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6.4 Starting a business continues to be the most popular of any issue we have recorded 
for those contacting the Growth Hub Helpdesk. 

 
7.0  Growth Hub Staffing 
7.1  In early August the Business Relationship Manager for Craven District, Alison Laws, 

came into post, a role jointly funded by &NY Growth Hub and Craven District 
Council.  

  
7.2  This is the first time the Y&NY Growth Hub has had resource dedicated to Craven, 

and is a very positive step forward in terms of our coverage of Craven, and a growing 
relationship with District Council there. 

 
8.0 Made Smarter 
8.1 The Made Smarter programme is one which has been piloted in Greater Manchester 

and is now in the process of being rolled out across Yorkshire and Humber.  It is a 
programme of support for the digitisation and modernisation of manufacturing 
companies and it is due to launch in late September, or October. 

 
8.2 Leeds City Region, Hull and East Yorkshire, and Y&NY have raised concerns with 

Sheffield City Region as to the current delays to implementing this programme, 
which was due to start delivery in September, but is already behind schedule.   

 
8.3 An update was expected but had not been received at the time of writing, therefore 

the situation with procurement of a delivery partner for Made Smarter is unclear and 
it is not possible to ascertain if the programme will be pushed back beyond 
September, or could fail to launch at all.   

 
9.0 Help To Grow : Management  
9.1 Help to Grow Management is a 90% funded Leadership and Management 

programme funded by Central Government, and run through University Business 
Schools. 

 
9.2 The Business Schools were approved for this programme, through accreditation from 

the Small Business Charter.  This means that there are no universities within York 
and North Yorkshire which are able to deliver the programme, which includes face-
to-face elements.  However we are in conversation with University of Derby with 
regards to them running up to four cohorts in York, something they are keen to do.  
There is no cost implication to the Growth Hub for this. 

 
10.0 Help to Grow : Digital 

This programme is still under development, but appears to be a voucher scheme for 
businesses to purchase hardware and/or software at a discounted rate.  We hope to 
have more details in the autumn. 

 
11.0 Business Intelligence Report 
11.1 Since the beginning of the year we have found, as expected, that starting a business 

and topics which face newer businesses are most often the issues which businesses 
wish to discuss when they contact us. 
 

11.2 Otherwise issues are consistent with previous years, i.e. Access to Finance, 
particularly grant funding, Starting a Business, Business Basics, and Marketing 
including Digital Marketing. 
 

11.3 Larger SMEs have been enquiring about leadership and management, change 
management, and skills development including apprenticeships. 
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12.0  Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance None 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability None 

  

13.0  Recommendations  

13.1 The Board is asked to note and comment on the contents of the report. 

 

14.0 Additional Information  

14.1 Contact –  

Name/Title: Andrew Raby 

Contact: Andrew.raby@businessinspiredgrowth.com 

 

 

 

 

 



 

Item 9(i) 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

6 September 2021  

Task & Finish Group - Resource Efficiency & Circular Economy  

Report of the Head of Delivery 

1.0  Purpose of the Report  
1.1 To provide feedback from the initial meeting of the Task & Finish Group for Resource 

Efficiency and Circular Economy, including the Terms of Reference.  
 
1.2 Subject to any additional points for the Terms of Reference, the Business Board is 

asked to note the progress.    
 
2.0  Background 
2.1 At the Business Board meeting of 7 June 2021 (Minute BPB21-22 refers), as part of 

the item on Low Carbon and the Environment, it was agreed to set up a Task & 
Finish Group to consider how to address the continued challenge of engaging small 
businesses in this agenda.  

 
2.2 Terms of Reference for the Task & Finish Group were drafted and the first meeting 

took place on 20 August 2021. Two further meetings are planned to enable the 
Group to report to the Business Board meeting on 8 November 2021.   

 
2.3 At the LEP Board meeting of 23 July 2021, a more extensive report was provided an 

update on the development of York and North Yorkshire’s Routemap to Carbon-
Negative, and the future role of the LEP in taking this agenda forward. The role of the 
LEP in this process was set out in that report:  

 As a Strategic leader and advocate; 

 Developing new opportunities and attracting investment; 

 Effective Delivery of Services and support; 

 As a Good Growth Organisation 
Progress against each of these will be reported to the LEP Board. Clearly the work of 
this Task & Finish Group reporting to the Business Board, will form a key part of this 
activity.    

 
3.0 Terms of Reference 
3.1 Draft Terms of Reference are attached at Annex 1 for consideration. Subject to any 

comments from the Board, these will provide the framework for the work of the 
group.  

 
4.0  Feedback from Initial Meeting 
4.1 It was agreed that it would be helpful to develop/select a series of indicators and 

headline figures to quantify and demonstrate the scale of change that lies ahead – 
with reference to the Carbon Abatement Pathways Study, noting that the contribution 
of businesses is only one element of how actions and activity will be developed to 
contribute to the delivery of the Routemap to Carbon Negative.   
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4.2 The potential of local community and business networks to develop a culture of 

resource efficiency and circular economy was identified as a direct opportunity to 
influence habits and interest in making initial, albeit small scale changes. If these can 
be reported cumulatively for the York and North Yorkshire area, it will be possible to 
show a collective impact of efforts being made by the business community.  

 
4.3 Concerns were highlighted over the perception that the scale of the issue is 

considered too big for small and micro business to make a difference, along with 
environmental issues currently being given lower priority in decision making by 
businesses (particularly in view of the challenges of the last 18 months).   

 
4.4 The two existing business support projects that have experienced challenges with 

take up from business – ReBiz and Grow Greener – were considered briefly, for 
further review at future meetings, and prompted discussions about general 
engagement with business via the Growth Hub. Much of the potential to deploy 
resource efficiency and circular economy good practice depends on finding the right 
time to develop discussions with a business and to promote the benefits, rather than 
the methodology. It was noted that businesses are now better motivated to have 
good environmental credentials, and the Good Business Charter provides a 
framework within which Environmental Responsibility is one of 10 components. 
Further work is being done to consider use of this across the LEP area, following City 
of York’s decision to do so in June this year.     

 
5.0  Conclusions and Next Steps 
5.1 The Task & Finish Group will meet in September and October to develop these 

issues in more detail, and report back to the Business Board on 8th November 2021.  
 
5.2 Several areas of work have already provided resources and contribute to good 

progress already being made. These serve as examples of good practice that can be 
utilised on a broader scale. These include :  

 Circular Towns – 10 Step Guide to be launched October 2021;  

 Brewing Industry Study – Masters Student Placement Project to report October 
2021;  

 6 Benefits to Businesses – downloadable guides developed with FSB, CBI, 
WNY Chamber available at www.ynygrowthhub.com;   

 “Good Business Charter” adopted by City of York Council (June 2021).  
 

5.3 Further work will determine the business targets for success that should be 
established. This will need to be informed by the Routemap to Carbon Negative 
development work, and is also expected to be influenced by Government initiatives 
which are likely to gather momentum as a result of the ambitious national targets that 
have been set for achieving net zero.   

 
5.4 It was agreed that planned actions to support businesses in developing resource 

efficiency and circular economy activities will need to be resourced adequately, both 
financially and with relevant staffing levels.  
 

 
 

https://www.ynygrowthhub.com/resources/6-benefits-to-business-download-all-guides/
http://www.ynygrowthhub.com/
https://www.goodbusinesscharter.com/
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6.0  Corporate and Strategic Implications 

Legal None  

Financial None 

Governance and Assurance None 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None  

Business & Innovation None 

Low Carbon & Environment Supports the development of the Routemap 
to Carbon Negative  

Places Circular Towns Toolkit will provide resource 
that could support activity  

Skills & Employability Links to Skills for Business to support 
Resource Efficiency and Circular Economy  

  

7.0  Recommendations  
7.1 That the Terms of Reference set out at Annex 1 be endorsed, subject to any 

additional points raised by the Board.  
 
7.2 Progress to date be noted and a further report be presented to the Business Board 

on 8 November 2021.   
 
8.0  Additional Information  
8.1 Appendices Annex 1- Task & Finish Group Terms of Reference  
  
8.2 Background Documents – Report to LEP Board 23 July 2021 Minute LEP21-13 
 
8.3 Contact  

Name/Title: Liz Philpot – Head of Delivery  

Contact: Liz.philpot@businessinspiredgrowth.com 
07815 994163 

 

mailto:Liz.philpot@businessinspiredgrowth.com
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York & North Yorkshire Local Enterprise Partnership 

Business Board  

6 September 2021 

Task & Finish Group – Growth Hub Impact 

Report of the Head of Delivery  

1.0  Purpose of the Report  
1.1 This report provides feedback from the Task & Finish Group meeting on Growth Hub 

Impact.  
 
1.2 The Business Board is requested to consider the issues set out in the report and advise 

on further actions for the Task & Finish Group.   
 
2.0  Background 
2.1 The Terms of Reference of the Business Board include several points relating to the 

Growth Hub :  

 Advising on the work of the York & North Yorkshire Growth Hub 

 Advising on the development of strategy and policy which has a direct impact on 
business, including………York & North Yorkshire Growth Hub Strategy 

 Understanding what works by searching out good practice 
 
2.2 At the Business Board meeting of 7th June 2021 (Minute BPB21-24 refers), as part of the 

item on Growth Hub 2021/22 Delivery Plan, it was agreed to set up a Task & Finish 
Group to consider the impact of Growth Hub activity in more detail.  

 
2.3 Outline Terms of Reference were proposed (at the Board meeting), to form part of the 

review:  

 Why should we measure the impacts?  

 What do we measure?  

 What do BEIS measure? 

 What do we want to measure and how will we do it?  
 
2.4 These will be developed further based on the issues covered at the initial meeting to 

establish the Terms of Reference, and circulated prior to the Board meeting.  
 
2.5 It should be noted that a series of changes lie ahead that are likely to affect Growth Hub 

delivery in the coming months including the outcome of the LEP Review due in the 
Autumn, anticipated review of Growth Hub services, Local Government Re-organisation, 
and forthcoming devolution negotiations.  
 

3.0  Reporting Requirements  
3.1 Funding for Growth Hubs is provided by Government via the Department of Business 

Energy and Industrial Strategy (BEIS). This is the recognised business support service 
for Small and Medium Enterprises* (SMEs) across 38 LEPs nationally.  Growth Hubs are 
currently required to report their activities to BEIS using the “Monitoring and Evaluation 
Framework for Growth Hubs – 2020-2021”. The aim of this is to collect data that will :  

 maximise their operational performance and impact; and  

 demonstrate “what works” to inform future BEIS and wider national and local policy. 
 

(* Definition: Small business <50 employees (including Micro business <10 employees); 
Medium business <250 employees) 
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3.2 The key factor that LEPs are required to report is the “intensity level” of the support the 

Growth Hub has provided to a business. Definitions are provided for each of High, 
Medium and Low intensity support provided to business. In addition, reporting is required 
on :   

 Firm level data and summary of support requirements;  

 Referrals and sign-posting;  

 Data Security, Privacy and Data Sharing for Medium and High Intensity.  
 
3.3 As Growth Hubs (those funded by BEIS) are led and governed by LEPs, LEPs are 

therefore responsible for both day-to-day monitoring of performance and wider strategic, 
process and impact evaluations of their activities – including value for money at a local 
intervention level. This assessment is carried out by the Growth Hub Manager using 
Benefit Cost ratio indicators for actions being developed for YNY LEP.   

 
3.4 LEPs are strongly encouraged to develop a robust evidence base of the value of their 

Growth Hubs to ensure that they can demonstrate impact ahead of any future bids for 
public sector funding. Growth Hubs are encouraged to take a scientific approach to 
interacting with customers and to develop evidence of “what works”. This was a 
significant part of the work that was undertaken to develop the current year Growth Hub 
Delivery Plan and ensure that activities meeting the needs of local businesses.   

 
4.0  Feedback from Initial Meeting  
4.1 National evaluation has been commissioned by BEIS, and has established that : 

 Covid-19 has impacted delivery of support by accelerating digitalisation in the 
mode of delivery; 

 Covid-19 was also perceived to have driven greater visibility of and engagement 
with the Growth Hubs; 

 Positivity among Growth Hubs of the potential to simplify business support 
landscapes, and there is evident consistent volumes of referrals to other 
programmes; and  

 Clusters are a useful co-ordination mechanism, though appear to be suited 
predominantly to smaller or less established Growth Hubs in terms of practice 
sharing.   

 
4.2 In this region, more detailed work has been commissioned by West Yorkshire Combined 

Authority (WYCA) for the Growth Hub services provided in Leeds City Region (LCR) 
LEP area. The findings of this work have been shared with YNY LEP Growth Hub for 
information and reference due to the historic overlaps until March 2021 across LCR and 
YNY LEP areas. Key findings from this work were presented to the Task & Finish Group, 
and there is potential to commission bespoke evaluation work on the activities of 
YNYLEP Growth Hub. However, the brief will need to be developed to ensure that 
relevant indicators are considered that relate to the context of the YNY LEP area. 
Funding to cover the cost of any commissioned work will also need to be identified.   

 
4.3 The Group considered the current coverage of Growth Hub resource (as shown below) 

and where there are differences between local areas. The local knowledge of Business 
Relationship Managers (BRMs) is key to the success of the services offered, along with 
each BRMs also having a sector specialism which can be utilised more widely as 
necessary. Further work to develop local relationships with Borough and District 
Councils will be crucial as the timetable for Local Government Re-organisation moves 
forward.  
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4.4 Business Support resources in Selby DC, City of York Council, and Harrogate BC will 

continue to benefit from ERDF revenue grant funding until June 2023 (originally enabled 

via LCR LEP). Therefore succession arrangements will need to be developed to ensure 

that the existing resources and extensive local knowledge are retained across the area 

when those grant programmes end.  

  

4.5 With regard to the intervention levels, the value of low intensity supports, the definition 

from BEIS is fairly broad and as such, the impact on the local economy can be difficult to 

measure, but work is being carried out – particularly through the development of the 

YNY Growth Hub website – to quantify activity and as a result provide qualitative 

assessment of the impact for business. The focus of current Growth Hub activity is 

therefore directed to medium and high level support, which is tracked in more detail and 

can be assessed to determine impact for the business.   

 

4.6 The development of more structured “Learning Journeys” for businesses to follow on-line 

is also being progressed. This aims to improve tracking of the benefits and impact for a 

business and, cumulatively, for the local economy. Data capture to demonstrate the 

cumulative effect of Growth Hub support was agreed as being an area for further 

development.  

 

4.7 The Group also discussed :  

 potential for closer working between business and universities and colleges to link 

SMEs with innovation opportunities;  

 additional indicators that could be used to measure impact, with reference to the 

Goldman Sachs 10,000 Small Businesses programme.   

  

5.0  Conclusions and Next Steps  

5.1 The contractual requirements of BEIS provide a minimum level of reporting, but 

recognise the potential for additional qualitative measures being put in place to inform 

operational decisions on service delivery, wider impact, and also to provide evidence to 

support future service developments and funding bids.  

 

https://www.goldmansachs.com/citizenship/10000-small-businesses/UK/news-and-programme-information/pages/building-business-britain-f/report.pdf
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5.2 Additional measures (i.e. beyond the BEIS requirements) are already in place or in 

development for some aspects of Growth Hub delivery. There is scope within the issues 

covered at the meeting to develop this work further. Consideration may also beneficial 

for commissioning bespoke evaluation work, however funding would need to be 

identified to cover costs.   

 

5.3 Terms of Reference will need to be endorsed (to be circulated in advance of the meeting 

as an addendum to this report), to define the scope of further work on Growth Hub 

Impact.   

 

6.0  Corporate and Strategic Implications 

Legal None  

Financial Growth Hub funding contracted with BEIS  

Governance and Assurance Terms of Reference for Task & Finish Groups 
commissioned by the Board should be recorded 
on standard template  

Equalities None  

Data Protection and Privacy Compliance with BEIS reporting requirements  

Communications and 
Engagement 

None  

Business & Innovation Growth Hub core delivery unaffected but 
potential to improve qualitative monitoring and 
inform future strategy development  

Low Carbon & Environment None  

Places None  

Skills & Employability None  

  

7.0  Recommendations  
7.1 That the Terms of Reference - which will be forwarded in advance of the meeting - be 

endorsed subject to any additional points raised by the Board.  
 
7.2  Progress to date be noted and a further report be presented to the Business Board on 

8th November 2021.   
 
8.0  Additional Information  
8.1 Appendices –  

Annex 1 - Proposed Terms of Reference (To follow). 
 
8.2 Background Documents – previous reports to the Business Board on YNY Growth Hub 

delivery. 
 
8.3 Contact –  

Name/Title: Liz Philpot – Head of Delivery  

Contact: Liz.philpot@businessinspiredgrowth.com 
07815 994163 

 

 

mailto:Liz.philpot@businessinspiredgrowth.com
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York & North Yorkshire Local Enterprise Partnership 

Business Board  

6 September 2021 

Mapping of Employment Sites  

Report of the Head of Delivery  
 

1.0  Purpose of the Report  
1.1 This report provides an update on recent work to coordinate information on 

employment sites across the York and North Yorkshire area. A presentation will also 
be given at the Board meeting to highlight the issues set out in the report. 

 
1.2 This information is key to the development of an Inward Investment Plan as set out in 

the YNY LEP “Covid Re-shaping - Plan Greener Fairer Stronger”, aiming to improve 
the quality of response that can be provided to direct Inward Investment enquiries to 
the most appropriate locations, and maximise opportunities for economic growth.   

 
2.0  Background 
2.1 The need to improve the quality of information available on employment sites to 

support the response to Inward Investment enquiries was identified earlier this year, 
prompted by the removal of services which were previously provided by Leeds City 
Region LEP. Initial scoping work has confirmed that existing information is 
inconsistent, often out of date, and therefore, unreliable.  

 
2.2 The end of the Local Growth Fund (LGF) Programme in March 2021 also highlighted 

the need to continue with reporting outputs as a result of capital infrastructure 
investments across the LEP area. Significant investment through this programme 
was directed into employment sites, with the aim of enabling commercial 
development supporting new and growing businesses, and job creation. Progress on 
outputs is reported to the Infrastructure & Joint Assets Board.  

 
2.3 The Getting Building Fund (GBF) Programme continues during 2021/22 with capital 

projects in delivery, 3 of which will develop employment land, and 1 will result in 
managed business work space. This is a total investment of approx. £3.5 million. In 
addition, part of the investment in the North Yorkshire Digital Infrastructure project 
will improve digital connectivity to prioritised business parks and employment sites 
across North Yorkshire. This is also a priority in the “Covid Re-shaping Plan – 
Greener, Fairer, Stronger” aiming to encourage innovation and technology 
improvements through improved digital connectivity within our cities/towns and 
communities. As for LGF, GBF programme outputs are reported to the Infrastructure 
& Joint Assets Board.    
 

3.0  Current Position  
3.1 The brief for work carried out to date aims to establish basic information on 

employment sites where there is significant availability of either land or buildings or 
both. Working with the Economic Development Officer (EDO) leads for each 
Borough/District Council area, an initial inventory of basic employment site 
information has been assembled. This has helped to identify gaps in the quality of 
the information available, and significant variations between Local Authority areas.  
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3.2 While further work will be undertaken to develop this information, it is not the 
intention to create a detailed inventory of all employment sites, but to prioritise those 
sites where there is greatest availability of land and/or buildings. This will help the 
response to future inward investment enquiries, which will be coordinated within the 
respective Borough/District Council areas through EDO leads. This will also help to 
coordinate enquiries that need to cross over administrative boundaries.  

 
4.0  LEP Capital Investments  
4.1 The capital investments that have been made through the Local Growth Fund and 

the Getting Building Fund provide significant opportunities to lever private sector 
investment that will facilitate new and growing business investment, and job creation. 
Delivering capital investments to stimulate new job creation is also a priority theme 
within the YNY LEP “Covid Reshaping Plan – Greener Fairer Stronger”.  

 
4.2 As further work is done to develop the Inward Investment role of the York and North 

Yorkshire LEP, there is a need to work with site owners, and maximise follow-on 
commercial investment in these sites. This will require appropriate resources to be 
made available to work in partnership with developers and respective 
Borough/District Councils.  

 
4.3 The monitoring and reporting of outputs for these capital programmes continues until 

March 2025, and the LEP will work with projects to report activity as sites are 
developed.   

 
5.0  Conclusion and Next Steps  
5.1 It is proposed to continue to develop the initial work on employment sites across the 

YNY LEP area. This will include prioritising those sites that have the greatest 
potential to meet demand for Inward Investment which will support new and growing 
business, and job creation.  

 
5.2 The work will be coordinated with Borough/District Council EDOs and the demand on 

resources will be considered as part of the wider review of the LEPs Business 
Growth Services.  

 
6.0  Corporate and Strategic Implications 

Legal None  

Financial Resources to be determined  

Governance and Assurance None  

Equalities None  

Data Protection and Privacy All information is publicly available  

Communications and Engagement Site specific communications are 
carried out where there have been 
LGF/GBF investments  

Business & Innovation Supports Inward Investment 
activity and improved response  

Low Carbon & Environment Resource efficiency and circular 
economy priorities to be 
considered where opportunities 
exist  

Places Employment sites are integral to 
Place development as part of Local 
Plan land allocations  
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Skills & Employability Potential demand for local skills 
linked to development of 
employment sites  

  

7.0  Recommendations  
7.1 That the work carried out to date on mapping of employment sites be noted.  
  
7.2 That further work be developed to improve the quality and consistency of information 

on prioritised employment sites across the YNY LEP area, to improve response to 
the Inward Investment enquiries, and ensure coordination with Borough/District 
Council EDO leads.   

 
7.3 That resource implications of improved coordination are considered as part of the 

overall development of YNY LEP Business Development Services.  
 
8.0  Additional Information  
8.1 Contact –  

Name/Title: Liz Philpot – Head of Delivery 

Contact: Liz.philpot@businessinspiredgrowth.com 
07815 994163 

 

mailto:Liz.philpot@businessinspiredgrowth.com

